File No.NCR-HQOPERS(POL)/13/2024-O/o Dy. CPO/HQ/NCR

NORTH CENTRAL RAILWAY
NCRPS-6339/2024

Headquarters Office
Subedarganj, Prayagraj

No. 797-E/NCR/Policy/2024/Training Dated: .09.2024

All PHODs / CHODs, NCR HQ office, Prayagraj,

Divisional Railway Manager AGRA, JHANSI & PRAYAGRAJ,

CWM/JHS WS, CWM/ MLR WS, CWM/ RSK/STLI, CWM/CPOH Prayagraj,

Sr.DPO AGRA, JHANSI & PRAYAGRAJ, Dy.CPO/Const PRYJ, Dy.CPO/WS/JHS,
SPO/MLR, APO /RSK/STLI, CEE/WS/JHS, Dy.CE/WS/JHS, Dy.CMM/GSD JHANSI,
Dy.CE/ Bridge Line JHANSI AGRA, Prayagraj, Dy.CE/ TMC Line JHANSI DyCE / CSP
Prayagraj, Staff Officer/RPF/NCR/HQ/Prayagraj. Dy. FA&CAO/G/NCR,

Principal- ETC/ Kanpur. Principal- IRTMTC / Prayagraj, Principal- CETA / Kanpur,
Principal- Supervisor Training Centre /Jhansi, Principal- Area Training Centre/Jhansi,
Principal- Transportation Training Centre, Subedarganj / Prayagraj, Principal- Basic Training
Centre, Loco/Jhansi, Principal- BTC/C&W/Jhansi, Principal- BTC, Wagon Workshop/Jhansi,
Principal- C&W training Centre/ Kanpur, Principal- Permanent Way Training Centre/JHS,
Principal- Electric Training Centre/TRD/Jhansi.

Sub: Training of staff of Zonal Railways working on Automatic block System (Train
Manager, Station Master, Pointsman and Traffic Inspector/Supervisor).
Ref: Railway Board Letter No. 2024/TT-1/76/Staff/9/Training dated 30.08.2024.
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Copy of Railway Board’s letter No. 2024/TT-1/76/Staft/9/Training dated 30.08.2024, is
annexed herewith for further necessary action.

Policy Letter Circulated under NCRPS/NCRBE is also be available on website
www.ncr.indianrailways.gov.in(About us—Department—Personnel >NCR Policy Circulars).

Digitally Signed by
Jitendra Singh
Date: 06-09-2024 18:43:05

ReasonyARpa¥aSingh)
APO/HQ
for General Manager/P

DA: as above

C/- Secretary to GM for kind information to General Manager.

C/- Secretary to AGM for kind information to AGM.

C/- All Personnel Officer in HQ.

C/- All Recognized Union and Associations.

C/- RP Cell, NCR/HQ monitor the position of reservation as advised in the letter.
C/- SWC for information in reference to SWC No. 909942.



™Mal\ Recejved on 3/3(24

wgr% Single Window Czli HQ
SWC No. NCR/HQ
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WIT TS TU/GOVERNMENT OF INDIA
X HATTI/MINISTRY OF RAILWAYS
1S TE/RAILWAY BOARD

No. 2024/TT-1/76/Staff/9/Training Date: 30.08.2024

To,

The General Manager,
All Zonal Railways and Kolkata Metro,

CMD, KRCL, Navi Mumbai.

Sub: Training of staff of Zonal Railways working on Automatic block System
(Train Manager, Station Master, Pointsman and Traffic Inspector/Supervisor)

Ref: This office letter No. 2024/TT-1/76/Staff/9/Training dated 16.08.2024
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In corrigendum to the above referred letter dated 16.08.2024, revised guidelines for
training of Train Managers/Station Master/Pointsman in Automatic Block System are
enclosed. Zonal Railways are advised to ensure compliance.

This has the approval of competent authority.

0l
(Tejendra Singh)
Joint Director Traffic Trans-II1
Room No. 533-D, 5" fig0r
Railway Board

Email Id: tejendra.singh@gov.in




Training reqgime standardisation for Automatic signaling

S. Category Type of Training Existing Automatic Revised Automatic Signaling Training
No. Signaling Trainin
Initial No change * lIssuing Competency certificate for working in Automatic
Block System.
Refresher No change * Renew/lssue competency certificate for working in
Automatic Block system.
Periodical * One day orientation course, once in every six months
. regarding  Automatic Block  system by  Station
Nil Supervisor/Traffic Inspector.
1 Station
Master
Newly * Two days training by concerned sectional TI and
Commissioned SSE/Signal for issuance of competency certificate to work
Section in Automatic section,

Nil * Intensive counseling by Sectional Tl in every two months in
the first year. After that, periodicity of every six months shall
be introduced.

* This shall also be applicable for new joining from Absolute
Block System to Automatic Block System
Initial No change * Issuing Competency certificate for working in Automatic
Block System.
Refresher No change * Renew/lssue competency for working in Automatic Block
System.
Periodical Orientation course once in * One day orientation course, once in every six months
Six month regarding Automatic Block system.
2 M;rr:zger Newly * Two days training by concerned Station Superintendent
Commissicned [Traffic Inspector for Competency certificate.
Section* ¢ Intensive counseling sessions with the concemed

Nil supervisor in every two months during the first year,

followed by sessiong every six months thereafter
* CMS Provision utilization for MCQ tests for competency
* This shall also be applicable for new joining from Absolute
Block System to Automatic Block System
Initial No change + lIssuing Competency certificate for working in Automatic
Block System
Refresher No change * Renewl/Issue of competency for working in Automatic Blocﬂ
system.
Periodical Nil * One day orientation course, once in every six months
. regarding Automatic Block system by Station Supervisor.
3 Pointsman
Newly Nil ¢ Two days training by concermned sectional T! for issuance of
Commissioned competency certificate to work in Automatic section.
Section ¢ Intensive counselling by Sectional Tl in every two months in
the first year. Thereafter once in six month,
* This shall also be applicable for new joining from Absoluts
Block System to Automatic Block System

"During commissioning of new section,

Provided for subsequent openings of th

train managers will receive trainin
e section.

g for an initial period of 2 days. No additional training will be



